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TOWN OF DELAFIELD PLAN COMMISSION MEETING 
Tuesday, June 6, 6:30 p.m. 

Town of Delafield Town Hall   W302 N1254 Maple Avenue, Delafield, WI 53018 
 

 
AGENDA 

 
1. Call to Order and Pledge of Allegiance 
 
2. Approval of the minutes of March 21, 2023. 
 
3. Communications (for discussion and possible action):  None 
  
4. Unfinished Business: None 
 
5. New Business: 
 

A. Kevin and Tracey Scharnek, N27 W30037 Maple Avenue, Re: Consideration and possible 
action on a request for a driveway slope variance at their proposed new house to be located at 
N27 W30037 Maple Avenue.  

 
B. Steve Nagel, N8 W30025 Woodcrest Drive, Re: Consideration and possible action on a request 

to install a 7-foot high garden fence between the right-of-way line and front of the house 
extended to the lot lines. 

 
6. Discussion:  None 
 
7. Announcements and Planning Items:  Next meeting: July 11, 2023. 
 
8. Adjournment 
 
 
PLEASE NOTE: 

        It is possible that action will be taken on any of the items on the agenda and that the agenda may be discussed 
in any order. It is also possible that members of and possible a quorum of other governmental bodies of the 
municipality may be in attendance at the above-stated meeting to gather information; no action will be taken by 
any governmental body at the above-stated meeting other than the governmental body specifically referred to 
above in this notice. 

        Also, upon reasonable notice, efforts will be made to accommodate the needs of disabled individuals through 
appropriate aids and services. For additional information or to request this service, contact Town Clerk Dan Green 
(262) 646-2398. 

 



TOWN OF DELAFIELD 
PLAN COMMISSION MEETING 

TUESDAY, MARCH 21, 2023, 6:30 P.M. 
 
Video Link: https://www.youtube.com/watch?v=GvGISi6ckyY 
 
Prior to the start of the scheduled Plan Commission meeting there will be three public hearings in front of the 
Plan Commission and Town Board. The first hearing is to solicit input on a request from Scott Kessler, 
representative of the Bruce J. Kessler Living Trust to amend the Town of Delafield zoning map from A-1 
Agricultural District to A-3 Suburban Home District for the vacant property located south of W334 S188 Cushing 
Park Road. The second hearing is at the request of Janet McAuliffe for a Conditional Use Permit to operate a 
Hobby Kennel at W305 N2593 Ravine Court. The third public hearing will be a joint public hearing with 
Waukesha County Department of Parks and Land Use to consider a request from Oakton Investment, LLC for a 
Conditional Use Permit to continue a legal nonconforming use and improve the inside of the structure greater 
than 50% of the value located at N19 W28333 Oakton Road. The regularly scheduled Plan Commission meeting 
will begin immediately following the conclusion of the public hearings. 
 
Public Comments: Engineer Barbeau reviewed the current A-1 historical zoning. A – 1 District changed to a 
minimum lot size of 30 acres. Currently the lot is considered a legal non-conforming lot. The size of the lot is 2.8 
acres. The request is to rezone from A-1 to A-3 to come into compliance. It is still A-1 to the south and A-3 to the 
north. The east is R-1 and the west is A-1 PUD.  
 
Jim Romanowski, W334S188 Cushing Park Road. Lives next to the property. He supports the request and looks 
forward to having new neighbors if that is the plan.  
 
Chairman Fitzgerald closed the public hearing. 
 
Public Comments: The second public hearing is on a Conditional Use request. Ben Greenberg from Waukesha 
County Parks and Land Use reviewed the request. The CUP is to allow the petitioners to do structural repairs due 
to a fire from an existing duplex. They need to obtain a CUP because the R-1 district which does not permit multi-
family use. This duplex predates the ordinance. LPSD has records going back to the mid-1970s. There is evidence 
they have a legal non-conforming status. The ordinance would allow them to do repairs up to 50% of its assessed 
value into the structure. The damage exceeds that 50% threshold. By obtaining CUP status, the 50% rule goes 
away. They are seeking the conditional use to exceed the 50% threshold. The lot is 1 acre and there is a golf 
course to the south and west, and a subdivision to the east. There is a substation to the immediate west. The 
owner considered a rezone to R-3 and apply for a multifamily CUP, but given this is fire damage, this is an easier 
path forward. The Comprehensive Plan does accommodate the 2 units on 1 acre with low density residential. Staff 
looked at the property and discussed some conditions: there is a history of a lot of vehicles on the property. Staff 
may consider advancing a condition that limits storage of vehicles on the property, and not using it as an auxiliary 
storage area. They also may request some trees to buffer the neighborhood to the east. 
 
Engineer Barbeau explained this property is split with the zoning from Waukesha County and the Town. The house 
is not in the Town’s zoning, and we are deferring to them to have the CUP. We could require a CUP through the 
Town as well, but thought we let the County do it since the home is in their zoning. He suggested a condition that 
if there are any major structural expansions of the house, in the future they will have to come back to the Town to 
get approval of that. This way we understand what the magnitude of expanding the property will look like in the 
future.  
 
Bill Bahlmer, N19W28181 Oakton Road, lived next to the property for 2 years. They have been the best neighbors, 
Very kind and generous. He stated they have no problems with the work they want to do. He stated they reside in 

https://www.youtube.com/watch?v=GvGISi6ckyY


the only house in the subdivision that can see their property. Over the years, he has not had a problem. The 
outside storage is no longer an issue since the previous tenant moved. He is all for finishing the construction and 
keeping the structure as is.  
 
Joel Blanker, N19W28233 Oakton Rd, grew up in this duplex. This has always been a duplex and was made in 
1925. He stated they are not expanding or changing the size or floor plan. They are just trying to replace smoke 
damaged interior and get it back to livable conditions. They plan to continue to live on the west side of the duplex. 
He brought an easement on the property dated April 1943, stating the structure is a duplex dwelling. The 
easement has to do with the clearing of the trees for the power lines.  

First order of business:  Call to Order and Pledge of Allegiance 
 
Chairman Fitzgerald called the meeting to order at 6:30 p.m. and led all in the Pledge of Allegiance. 
 
Members present: Supervisor Kranick, Commissioner Dickenson, Commissioner Mihalovich, and Plan Commission 
Chairman Fitzgerald. 
 
Also present:  Engineer Tim Barbeau and Administrator Dan Green. 
 
Excused: Chairman Troy and Commissioner Janusiak. 
 
Second order of business:  Approval of the minutes of February 7, 2023.  
 
Motion by Supervisor Kranick to approve the minutes from February 7, 2023. Seconded by Commissioner Dickenson. 
Motion passed 4-0.  
 
Third order of business:  Communications (for discussion and possible action): None 
 
Fourth order of business:  Unfinished Business: NONE 
 
Fifth order of business:  New Business:   
 
A. David J. French Revocable Trust of 1991, by Kathy Sawyer-Gutenkunst, agent, Re: Consideration and 

possible action on the approval of a Certified Survey Map to combine two lots into one lot at W297 
N2910 Oakwood Grove Road. 
 
Engineer Barbeau presented the board with the latest survey map. The lot had an east/west line in the 
middle of it. They are combining the lots to conform with all zoning requirements. The property has 
some steep slopes. The Town and County has reviewed the CSM, and have not heard from Hartland at 
this time. This would be an approval to move to the Town Board. 
 
Motion by Supervisor Kranick to approve the CSM dated September 8, 2022, subject to satisfaction of any 
outstanding review comments from the Village of Hartland (extra-territorial plat review) and Waukesha 
County Department of Parks and Land Use prior to the Town executing the document. Seconded by 
Commissioner Dickenson. Motion passed 4-0. 
 

B. Scott Kessler, representative for the Bruce J. Kessler Living Trust, Re: Consideration and possible action 
on a request to amend the Town of Delafield zoning map from A-1 Agricultural District to A-3 Suburban 
Home District for the vacant property located south of W334 S188 Cushing Park Road. Tax Key No. 
DELT0841-031-002. 
 



Motion by Supervisor Kranick to recommend to the Town Board to approve the request to amend the 
zoning on property known as Tax Key No. DELT 0841-031-002, located south of W334 S188 Cushing Park 
Road from A-1 Agricultural to A-3 Suburban Home District. Seconded by Commissioner Dickenson. Motion 
passed 4-0. 
 

C. Oakton Investment, LLC, by Joel Blenker, agent, Re: Consideration and recommendation to Waukesha 
County Department of Parks and Land Use for a Conditional Use Permit to continue a legal 
nonconforming use and improve the inside of the structure greater than 50% of the value located at N19 
W28333 Oakton Road 
 
Engineer Barbeau explained this would be a recommendation to the County Board. Engineer Barbeau 
agrees with the conditions Ben Greenberg suggested. There have no been complaints about that 
property. Some of the staff didn’t know it was a duplex. Engineer Barbeau suggested including a 
condition that any major structural expansion would come back to the Plan Commission for approval. 
The owner has no concerns with adding that condition. 
 
Motion by Supervisor Kranick to recommend to Waukesha County to proceed with the Conditional Use 
process subject to the conditions noted by Waukesha County and the condition of any exterior changes to 
the footprint of the property, the applicant would come back to the Town. Seconded by Commissioner 
Dickenson. Motion passed 4-0. 
 

D. Janet McAuliffe, W305 N2593, Re: Consideration and possible action on a request for a Conditional Use 
Permit to operate a Hobby Kennel at W305 N2593 Ravine Court. 
 
Motion by Supervisor Kranick to remove “Janet McAuliffe, W305 N2593, Re: Consideration and possible 
action on a request for a Conditional Use Permit to operate a Hobby Kennel at W305 N2593 Ravine 
Court” from the agenda. Seconded by Nicole. Motion passed 4-0. 

 
 
Sixth Order of Business Discussion: None 

Seventh Order of Business:  Announcements and Planning Items:  Next meeting: May 2, 2023. 

Eighth Order of Business:    Adjournment 

Motion by Supervisor Kranick to adjourn the March 21, 2023, Plan Commission meeting at 6:53 p.m. Seconded by 
Commissioner Dickenson. Motion passed 4-0. 
 
Respectfully submitted, 
 
Dan Green, CMC, WCMC 
Administrator-Clerk/Treasurer 
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Plan Commission Report for June 6, 2023 
Kevin and Tracey Scharnek 

Agenda Item No. 5 A.   
 
Applicant: 

 
Kevin Schranek, owner, Westridge 
Builders, agent 

  
Project: New single family home driveway 

installation 
  
Requested Action: Approval of a driveway variance to allow a 

driveway slope that exceeds 12%.  

Zoning: R-3  Residential (Waukesha Shoreland) 
  
Location: N27 W30037 Maple Avenue 

 
Report  
 
Westridge Builders is proposing to construct a new home at the above noted location. There is 
an existing driveway that will be used for the first 20 feet (slope is approximately 16%). A new 
driveway will be extended from the existing driveway to the garage with a slope of 18% (average). 
The maximum slope allowed by the code is 12%.  
 
Section 17.09 2. Q recognizes that there may be existing driveways that exceed 12% and the 
code allows those driveways to remain and be repaved or repaired at the current slope. A portion 
of the driveway will be a new driveway; therefore, it has to meet slope requirements or be granted 
a slope variance by the Plan Commission. 
 
The owner should be made aware that the slope will be difficult to maintain and may result in 
access being compromised for emergency vehicles, especially in the winter. The builder is not 
considering a pavement heating system to melt snow and dry out the pavement. 
 
The builder has indicated that the County will not allow them to increase the home elevation to 
minimize the driveway slope.  
 
Staff Recommendation: 
 
The site grading plan shows retaining walls along the sides and street frontage in order to 
accommodate placement of a house. As noted above, an 18% driveway slope is quite substantial 
and may be difficult to negotiate during the winter months. Emergency access to the house may 
be compromised. 
 
Normally, I am adamant about maintaining the slope at no steeper than 12% based on safety and 
on concern expressed by people who currently have steep driveways. However, the existing 
grade is such that it would be impossible to have a 12% slope due to width of the lot, existing 
grade and the height restrictions imposed by the County. 
 
I have been informed that the owner is aware of the steepness of the driveway slope. Therefore, 
I recommend approval of the request for a driveway slope variance in accordance with the plans 
dated August 31, 2022 (latest revision). 
 
Tim Barbeau, Town Engineer  May 30, 2023 
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Plan Commission Report for June 6, 2023 
Seve Nagel 

Agenda Item No. 5 B.   
 
Applicant: 

 
Steve Nagel 

  
Project: Fence installation 
  
Requested Action: Approval of a fence 7-feet high located 

between the right-of-way line and the front 
of the house extended to the lot lines.  

Zoning: R-1 Residential 
  
Location: N8 W30025 Woodcrest Drive 

 
Report  
 
Mr. Nagel is requesting approval of a garden fence, seven-feet in height to be located forward of 
the front of the house on the east side of his driveway. The purpose of the fence is to keep deer 
and chipmunks out of his garden. The fenced area will be 12 feet by 24 feet. The fence will be 
made of 2” x 2” pine posts and 1” x 1” 20-gauge wire.  
 
 
Section 17.06 Accessory Uses, Buildings and Structures, subsection 4. Structures Other Than 
Buildings, subsection B. Fences, No. 4 states, “Any such structure greater than three feet in height 
located between the road right-of-way line and the nearest portion or projection of the principal 
building measured from the right-of-way line, extended to the side lot lines may be permitted with 
the approval of the Plan Commission.”   
 
I have viewed the site from the front of the property and note that the property is heavily wooded. 
The fence has already been constructed. The view from the corner of Woodcrest Drive and 
Woodcrest Court (to the west of the existing house on the southwest corner) has a clear view of 
the fence.  
 
I requested that Mr. Nagel contact his neighbors and provide the Town with feedback. Below is 
the email I received from Mr. Nagel: 
 
Hello Tim, 
 
I spoke to my neighbor to the east about the garden fence. His name is Mike. He said the garden fence 
does not bother him. Mike said he doesn't consider it a "fence". Mike would like to respond to you if you 
would contact him by email. His email address is mpum@aloisroofing.com. 
 
I spoke to my neighbor to the west. His name is Mike Tevares. He said the fence doesn't bother him 
 
I spoke to my neighbors to the south. They are Jim and Carol Krause. They're not bothered by the fence. 
 
I'll talk to Dave and Theresa Tingler to the north of my property. 
 
 
 
 

mailto:mpum@aloisroofing.com
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Staff Recommendation: 
 
The application states that the request is for a garden fence. The use of garden fencing is common 
throughout the Town and we have not received many, if any, complaints about garden fences. 
Usually, they are short fences to keep small animals out. The proposed fenced-in garden should 
not affect those that pass by the home along Woodcrest Drive. However, the view from the 
adjacent property owner should be considered.  
 
I am not opposed to installation of the fence; however, I recommend that the fence be considered 
temporary and be removed between the months of October through May. That will allow for tree 
and brush cover to block the fence when leaves are off the trees. 
 
Tim Barbeau, Town Engineer  
May 30, 2023 
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